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Please rate each statement according to your perception of how well the board attends to each factor.
Ratings are on a six-point scale from Agree Strongly to Disagree Strongly.

Miami Beach Service Partnership
Board Self-Evaluation
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This organization’s orientation for board
members adequately prepares them to
fulfill their governance responsibilities.
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This board is actively involved in planning
the direction and priorities of the
organization.

O
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The board does a good job of evaluating
the performance of the CEO (measuring
results against objectives).

This organization is financially sound
(viable and stable).

Board members demonstrate clear
understanding of the respective roles of
the board and CEO.

The organization’s resources are used
efficiently (good value for money spent).

The board has high credibility with key
stakeholders (e.g. funders, consumers,
community, staff).

Board members demonstrate
commitment to this organization’s mission
and values.

Board members comply with
requirements outlined in key elements of
the governance structure (policies, code
of conduct).

The board’s capacity to govern effectively
is not impaired by conflicts between
members.

There is a productive working relationship
between the board and the CEO (good
communication and mutual respect).

| am confident that this board would
effectively manage any organizational
crisis that could be reasonably
anticipated.

Board meetings are well-managed.

The board uses sound decision-making
processes (focused on board
responsibilities, factual information, etc.).

This board has a good balance between
organizational stability and innovation.




